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    Value Creation in Portfolio Companies – Our team of fifteen industry experts has a 

     broad range of diverse experience which can be applied to help young companies 

     succeed. We believe emerging companies should focus on what they do best – 

     innovation – while tapping external resources and expertise for efficient capital

     utilization. Examples of ways BioVerum Partners can help include:

· Development and/or evaluation of clinical strategy – will the data support product approval? Timeline/budget? Recruiting strategy to expedite patient enrollment?

· Formulation/manufacture – is the formulation commercially viable? Will 

manufacture be scalable and cost-effective? Out-sourcing options for product 

supply

· Marketing – prelaunch planning; development of cost-effective and results- driven sales and marketing strategies; contract sales force options

     Interim Management Options- Strong in science, but lacking business experience? 

     Entrepreneurial creativity, but weak on operations? Need I.T. and financial support,  

     but budget lacking for full-time hires?  Management gaps during recruiting 

     campaigns? Where to tap regulatory and medical experts to advance product 

     approval? How about assistance on deal execution? Need to help a troubled company, 

     but short on resources? We can help:     

· Virtual Management – Our team of industry veterans includes experts in finance,

legal issues, I.T., drug development, business development, medical affairs, marketing, and regulatory affairs. BioVerum’s Virtual Management Team provides clients access to senior level staff on an as-needed basis to supplement internal resources, providing comprehensive advice while keeping costs down.

· Executives-in-Residence – Our Executives-in-Residence program places highly experienced executives into leadership roles in companies requiring senior management on an interim basis. Executives participating in this program have successfully founded and run global healthcare businesses. Available talent includes: President/CEO, CFO, General Counsel, Chief Medical Officer, V.P. R&D, Chief Information Officer, V.P. Sales and Marketing, V.P. Clinical Operations, V.P. Regulatory Affairs, and V.P. Business Development

     Viable, Timely Exit Strategies – Is your investment undervalued? An IPO not an 

     option at this time? Additional capital required?  BioVerum Partners can help in the 

     following ways:

· Build the product pipeline to achieve a higher valuation – Product acquisition and divestiture is a major area of focus for BioVerum Partners. We are well-networked with large pharma, specialty pharma, and local/regional companies throughout the world. Through our connections, we identify non-strategic assets which may be licensed by companies seeking to build their pipeline.

· Find a partner – Our Business Development experts can be tapped to identify a development or commercialization partner, adding credibility and capital to a portfolio company

· M&A – BioVerum Partners can work with management to develop an M&A strategy and assist in the identification of viable companies for a merger or acquisition. We provide clients with a negotiation team of legal, technical, and financial experts to create, execute, and manage, acquisition and divestiture negotiating strategies.   
The team you need…
   Nigel Webb, Ph.D. – Dr. Webb has thirty years of senior management experience

     in the healthcare industry in the United States and Europe. He has played a key role 

     in the start-up and financing of six U.S. biomedical companies in a variety of board

     level and senior management positions. Dr. Webb has been responsible for many 

     strategic partnership and financing transactions, including public offerings. He has

     also directed product development and marketing programs for large pharmaceutical 

     companies and has broad knowledge across a wide range of therapeutic indications. 

    Edward Lentz, J.D. – Mr. Lentz is a patent attorney with over 20 years of experience

     in the chemical, pharmaceutical, and biotechnology industries. He provides legal 

     services in the areas of intellectual property protection and technology transfer for

     small and large biotechnology and pharmaceutical companies and venture capital 

     firms.

     Susan Thornton, Ph.D. –  Dr. Thornton is a life sciences executive with a track

     record of success in building and managing businesses. She has served as an 

     Executive-in-Residence for MDS Capital, a leading healthcare venture capital 

     firm and President of the Global Clinical Research and Central Laboratory 

     business for MDS, a top-five contract clinical research organization. Dr. Thornton

     has also held a number of Business Development roles. She has identified and   

     evaluated over 200 product licensing opportunities and negotiated license agreements

     throughout the world.

     David Jackson, M.D. – Dr. Jackson has over 20 years of experience in the 

     pharmaceutical industry, serving as Chief Medical Officer for pharmaceutical

     and clinical research organizations. He has managed clinical studies and programs

     around the world in all of the major therapeutic areas and been involved in the

     submission of numerous New Drug Applications. Dr. Jackson has experience in

     hospital and community practice both as an investigator and as a treating physician.

     Andre Pernet, Ph.D. – Dr. Pernet has over 30 years of senior management experience 

     in the healthcare industry, including the position of corporate officer and Vice 

     President, Pharmaceutical Research and Development for Abbott Laboratories. He has 

     developed drugs across a wide array of therapeutic areas and was responsible for the 

     worldwide development of Biaxin, an antibiotic with peak sales of $1.2 billion. He 

     served as Chairman and CEO for Genset which was sold to Serono and is currently

     President of Quark Biotech. Dr. Pernet sits on the Boards of ViroChem and Kaleidos

     and on the scientific advisory board ot Targanta.                 

     John Cullen, Ph.D., J.D. – Dr. Cullen is an experienced senior executive  

     and corporate attorney with thirty-five years experience in the pharmaceutical and

     related industries.  He has had substantial international, corporate, legal/regulatory and 

     R&D experience in senior level negotiations with U.S. based and international

     corporate strategic partners, technical licensing and establishment of joint venture

     relationships. 

     John Dillon – Mr. Dillon’s career spans thirty-five years in the pharmaceutical

     and service sectors including twenty-two years at SmithKline (now 

     GlaxoSmithKline) where he was responsible for business development, first for the

     U.S. and then later for the worldwide pharmaceutical business. In this role, he

     formulated strategy for acquisitions and divestitures and served as the principal

     negotiator for the global pharmaceutical business. Mr. Dillon also developed global 

     marketing plans for key corporate products at SmithKline and has led the sales and 

     marketing functions for a number of specialty pharma and contract research 

     organizations. He serves on the Boards of Encysive, NuPathe, and CureDM.       

     Susan Voynow, Ph.D. –Dr. Voynow has over 20 years of experience in the healthcare

     industry directing market research and business development programs for 

     pharmaceutical and biotechnology companies, venture capital firms, and universities. 

     Her experience crosses a broad range of medical and marketing research topics, 

     including competitive analysis, pricing, message testing, brand/image testing, and

     all phases of product development, with a focus on the evaluation of new companies

     and technologies.

     Joanne Rosal – Ms. Rosal is a senior financial executive with extensive business

     management experience in North America and Europe. She has a strong track 

     record of growing businesses throughout the world and managing them to achieve

     revenue and profitability targets.  
In addition to the core team, BioVerum Partners has deep technical expertise across all of the major therapeutic areas, as well as marketing, regulatory, I.T., and financial resources which can be applied to create maximum value for your investment. Our Associates have successful track records in growing pharmaceutical and biotechnology businesses and are well networked in the industry.
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The challenges you face…





Smart Investment Decisions


Comprehensive Due Diligence


Operational and Business Experience





Value Creation in Portfolio Companies


Strong Management


Appropriate Goals


Results-driven Execution


Effective Capital Utilization





Viable, Timely Exit Strategies





The solutions you expect…





BioVerum Partners can help you realize significant value creation across your portfolio from investment to exit. Our services can be applied as a comprehensive management solution or accessed as needed to supplement your internal resources and include:





     Due Diligence – BioVerum Partners is a “one-stop shop” for the analysis of 


     investment opportunities. From intellectual property platform to technical feasibility


     to market opportunity to asset valuation, our experts provide a comprehensive report to support 


     investment decisions. Need a rapid answer? – our Express Due Diligence approach


     can help you quickly decide whether to forward an opportunity for further 


     consideration or provide all the information you may need to join a syndicate late


     in the game. Taking a lead? – our Comprehensive Due Diligence approach


     will cover all the bases to provide you with the security you require to advance the 


     deal. The BioVerum team has all the requisite knowledge and networks to evaluate


     healthcare investment opportunities.
















































































