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Financial Management Solutions – Our comprehensive “hands-on” experience in the CRO business can be applied in a number of ways to maximize profitability and achieve financial performance targets, including:
· Effective budgeting – working with your team to develop a budget with clear goals and a solid rationale for achieving them

· Determining fully loaded costs by position, including all direct and indirect costs and allocation of overhead

· Implementation of pricing structure and process to achieve gross margins and desired business mix

· Developing tools and processes to track key project performance metrics, enabling proactive identification of financial shortfalls

· Implementation of common systems across locations and post-acquisition financial integration

Timely and Comprehensive Contract and Change Order Execution – Financial     performance and client relationships are acutely impacted by the timeliness and    accuracy of contract and change order execution. BioVerum can help in the following    ways:

· Supplementing your financial and contracting resources to negotiate contracts and change orders, obviating a backlog which can adversely impact the timing of revenue recognition

· Sourcing and negotiating preferred provider relationships with key suppliers

· Working with your project teams and financial department to develop the   rationale for change orders and negotiation to satisfaction with clients
Driving Consistent Sales Growth and Market Share – The BioVerum team has a   strong track record in growing service based businesses and can contribute to sales   growth in the following ways:

· Creation of a comprehensive marketing and promotional campaign

· Implementation of a key account sales strategy

· Development and implementation of a global expansion plan

Performance Excellence – Delivery on-time, on-budget, to the highest quality standards is essential to long-term success in this business. The BioVerum team has a reputation for quality performance and can assist your team in the following ways:

· Implementation of harmonized SOPs and best practices across sites
· Post-acquisition integration to ensure consistency of delivery throughout the organization
· Development and implementation of management systems to operate efficiently
.
The team you need…
All of the Managing Partners and a number of our Associates have held senior positions in top five Clinical Research Organizations, including the posts of President, COO, CFO, Global Head Clinical Operations, Global Head Regulatory Affairs, Chief Medical Officer, and Vice President Global I.T. Systems. All of these individuals played a pivotal role in the evolution of businesses from regional service providers to global leaders in the CRO market.
Susan Thornton, Ph.D. – Dr. Thornton is a life sciences executive with a track record of success in building and managing businesses. She held the position of President of the Global Clinical Research and Central Laboratory business for MDS, a top-five contract clinical research organization operating out of 22 countries.  Dr. Thornton had responsibility for all facets of the business and guided the organization through major change following the acquisition of six regional companies.  She has substantial experience in international business development, due diligence, integration and restructuring, and achievement of sustained financial growth through the development of new business development strategies and operating efficiencies. 

John Cullen, Ph.D., J.D. – Dr. Cullen is an experienced senior executive and corporate attorney with thirty-five years experience in the pharmaceutical and related industries. He has served as General Counsel, Executive Vice President and COO for large pharmaceutical, specialty pharmaceutical, and service companies, including Chief Operating Officer for IBAH, Inc. (now Omnicare Clinical Services, Inc.) an international contract clinical research organization.  
John Dillon – Mr. Dillon’s career spans thirty-five years in the pharmaceutical and service sectors. On the service side, he held the post of CEO for Research Data Corporation, a firm specializing in electronically based regulatory systems. Mr. Dillon also served as Executive Vice President for Omnicare with responsibility for Corporate Development and Worldwide Business Development and Marketing. In this role, he oversaw the acquisition of three businesses and opened a number of new offices throughout Asia and Europe. Under his leadership, Omnicare’s sales grew to $130 million.     

JoAnne Rosal, CPA – Ms. Rosal is a senior financial executive with extensive business management experience in North America and Europe. She served as Controller and Senior Vice President for the Global Clinical Research business for MDS, where she led a team of 70 professionals worldwide in the consolidation of dispersed operations across 22 countries into a harmonized global business.  She developed integrated financial reporting and budgeting tools to improve operations and profitability, and implemented pricing structures to achieve desired margins.  Ms.Rosal has a strong track record of growing businesses throughout the world and managing them to achieve revenue and profitability targets. 

David Jackson, M.D. – Dr. Jackson has over 20 years of experience in the pharmaceutical industry, serving as Chief Medical Officer for pharmaceutical and clinical research organizations. He served as CMO for Omnicare with responsibility for all medical aspects of the company’s business, including oversight of 400 individuals located throughout the world. Dr. Jackson has managed clinical trials in all of the major therapeutic areas and has been involved in the submission of numerous New Drug Applications.  He has experience in hospital and community practice both as an investigator and as a treating physician.

Robert Munies, Ph.D. – Dr. Munies is a life science executive with over thirty years experience in the pharmaceutical and related industries. He has served in senior regulatory roles in a number of large pharmaceutical and service organizations, including Global Head of Regulatory Affairs and QA for MDS. Dr. Munies has in-depth experience in regulatory and GMP/GCP related activities as demonstrated by numerous successful IND filings and new drug approvals. He has conducted GMP and GCP inspections domestically and internationally and served as the authorized FDA agent for both U.S. based and foreign companies.
Sharon Anderson, M.S. – Ms. Anderson has over thirty years of experience directing Global Clinical Research Operations for leading clinical research organizations. She has a broad base of knowledge in clinical research including project management, budgets and contracts, SOPs, and operations. Ms Anderson is recognized for her ability to identify and resolve pivotal issues in clinical and regulatory development based upon the conduct of over 500 clinical trials across a wide range of indications in all major therapeutic areas.  

George McKenna, Ph.D. - Dr. McKenna has over 20 years of experience in the information technology industry, most recently as Vice President, Global IT Systems Operations for Omnicare. He specializes in the alignment of I.T. strategies with business goals, I.T. risk management, technology investment analysis, technical architectural design, regulatory compliance, third party RFP/contract management, and I.T. spend analysis.
In addition to the core team, BioVerum Partners has deep technical expertise across all of the major therapeutic areas, as well as marketing, regulatory, I.T., and financial resources which can be applied to create maximum value for your business. Our Associates have successful track records in growing pharmaceutical and biotechnology businesses and are well networked in the industry.
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The solutions expect…





With our in-depth experience in the service sector, BioVerum Partners addresses complex challenges to drive value creation for our clients. Our services can be accessed as a comprehensive management solution or accessed as needed to supplement your internal resources and include:











